TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HILL AVENUE e STRATHAM NH 03885

VOICE (603) 772-7391 e FAX (603) 775-0517

SELECT BOARD AGENDA
November 2, 2026
7:00 pm

Hutton Room, Stratham Municipal Center
10 Bunker Hill Avenue, Stratham, NH 03885

This meeting of the Select Board will be held in the Hutton Room of the Stratham
Municipal Center

I.  Call to order
II.  Roll Call
III.  Consideration of Minutes — 10/19/26
IV.  Finance Report
V.  Department Reports & Presentations
a. Planning and Building update and budget preview
b. Assessing budget preview
VI.  Informational Updates and Correspondence
VII.  Public Comment

VIII.  Public Hearings, Ordinances and/or Resolutions

IX. New Business and Action Items
a. 2027 Holiday Calendar

X.  Old Business
XI.  Town Administrator Report

XII.  Reservations, Event Requests & Permits
a. Camp Lincoln request to use the SHP parking lot for pick up / drop off for their
campers from June 21-August 27, 2027

XIII.  Review of Recent or Upcoming Board & Commissions Agendas

The Select Board reserves the right to take up business in any order deemed appropriate by the Chair. A motion to
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting. Submission of
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled
meeting.



XIV.

XV.

XVL

TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE e STRATHAM NH 03885

VOICE (603) 772-7391 e FAX (603) 775-0517

Boards and Commissions Nominations & Appointments
a. Appointments for consideration
b. Appointments to be voted on

RSA 91-A:3, 1I(c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of this board, unless such person requests
an open meeting. This exemption shall extend to include any application for assistance or
tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty
of the applicant.

Adjournment



MINUTES OF THE OCTOBER 19, 2026 SELECT BOARD MEETING

MEMBERS PRESENT: Board Members Chair Allison Knab, Vice Chair Joe Anderson,
participating remotely Tedd Tramaloni

ALSO PRESENT: Town Administrator Tim Roache, Fire Chief Jeff Denton, Police Chief
Anthony King

At 7:00pm Ms. Knab opened the meeting and noted that member Ted Tramiloni would be
participating remotely because he is away from Stratham attending urgent family matters.

Mr. Anderson motioned to approve the minutes of October 5, 2026. Mr. Tramaloni seconded the
motion. Roll call: Knab-yes; Anderson-yes; Tramaloni-yes

Ms. Knab invited Chief Denton for his budget presentation. Chief Denton reported strong
progress across fire department initiatives. Paramedics have begun rapid sequence intubation
(RSJ) training, supported by donations from the Chief Maloney Foundation and the Stratham
Volunteer Fire Department Association, with the goal of having all medics trained by mid- to late
spring and department certification targeted for mid-year next year. Call volume is
approximately 760 to date and is on track to reach 900 to 1,000 by year-end, representing about a
15 percent increase over last year, with mutual aid responses also rising.

The Fire Prevention Pancake Breakfast and Open House drew between 300 and 400 attendees,
showing strong engagement from families and children. Big water training was successfully
completed with participation from eight departments, achieving 750 gallons per minute and
earning positive feedback.

The ISO retrogression process will conclude on November 14, with training improvements
already submitted. The department has limited ability to improve its water supply score due to
uncertified cisterns and ponds.

The Chief also noted that the fire gear budget can be reduced because of an anonymous $180,000
donation from the Boston Foundation, which will fund thirty sets of PFAS-free gear for
firefighters, improving safety and reducing carcinogen exposure. The Chief and Board
expressed gratitude for the anonymous donor who, through the Boston Foundation, contributed
funding for new firefighting gear. Although the donor’s identity is unknown, it is believed they
may have a local connection, and the Chief intends to issue a public thank you.

The Chief reviewed key budget considerations. Vehicle maintenance costs are rising due to
unexpected repairs, including tire replacements caused by dry rot on older trucks. Building
maintenance expenses also exceeded projections after unplanned replacements to the sprinkler
system control panel, the heating system’s circulating pump, and several rooftop units. These
overruns will require increased budget allocations.

In response to public concerns about ambulance coverage, the Chief outlined the proposed
staffing model: an ambulance crew in-station 24 hours a day, preferably with a paramedic and an
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EMT, three staff on the engine during the day and add a stipend position at night to cover the
engine and backup ambulance. He noted that while this will increase costs, the goal is to meet
community expectations and improve service. The proposed 24-hour shift model would allow
paramedics to work one day per week, which is expected to help with recruitment and retention.
If the department cannot fill the schedule through this model, they will explore hiring additional
staff and adding advanced EMTs. Plaistow ALS would continue to serve as backup, as it does
now. Chief reminded them that joining the Plaistow ALS program needs to be a warrant article.

The Board discussed the estimated cost to the town of approximately $15,000 and the required
timeline for continuing participation in the ALS program. If the town remains enrolled, it must
provide a one-year notice to withdraw, meaning it would participate for at least one more year
and could fully exit after the second year if the town’s own program becomes sufficiently robust.
Mr. Anderson asked whether other towns joining or opting out would affect Stratham’s costs.
Chief Denton explained that the 2027 program year is currently funded through donations, and
the financial model assumes participation by at least four towns. If more than four towns opt
out, the cost burden for remaining towns will increase. All participating towns are currently
evaluating their options. Chief Denton reaftirmed that by placing the warrant article before
voters they can decide whether to continue with the program. He feels continuing with the
program is a wise choice. Maintaining the service for the next few years provides valuable
backup support while the town works to strengthen its own paramedic program, which will take
time to develop. The Chief emphasized that the service already benefits the community—for
example, assisting Stratham’s EMTs during a current call—and serves as an important third layer
of paramedic coverage alongside mutual aid. The Board agreed that the additional protection is
worthwhile in the near term.

He also recommended that the town move toward hiring a full-time fire chief. He announced
that he will not continue in the role after his current term ends in March 2028, citing workload
demands. He noted the department has been informed, supports the transition, and that the goal
is to begin the hiring process upon approval, ideally bringing a new chief on by September to
participate in building the next budget. He expressed commitment to ensuring a smooth
transition over the coming year.

Mr. Anderson noted that hiring a full-time fire chief would require a warrant article because it
represents a change in the department’s organizational model. The Chief added that the items he
presented represent the major budget impacts for the coming year. He explained that preliminary
figures and supporting materials have been provided for the Board’s review and that further
discussion can take place as the budget process continues.

Ms. Knab recognized Chief King who reported that his update was primarily budget-related, as
his full quarterly report had been given recently. He noted that the new Community Service
Officer has begun work, is in uniform, and has already completed several shifts. He also
referenced the ordinance spreadsheet he previously shared and suggested it may be time for the
Board to review some items.

He reported that the live scan system has been installed and will be in regular use once staff
training is complete. His CIP materials have been submitted, and his first draft budget is largely
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level-funded aside from payroll adjustments tied to COLA. The planned internal promotion will
be offset by reductions in overtime, and no major increases are anticipated in operations or
building lines.

Mr. Anderson asked whether additional Community Service Officer hours should be considered
for the busier April-October period. Chief King responded that hours fluctuate, decreasing in
winter (10—12 hours per week) and increasing in summer (up to 18-20 hours). Ms. Knab agreed
this warrants future discussion.

On building maintenance, he noted that the department will exceed its line item due to two
emergency repairs: replacement of the water heater, which failed again sooner than expected, and
replacement of a heater in the sally port that was improperly vented and developed a hole
releasing CO2. He has been coordinating with Mr. Roache on these issues. Despite these
overruns, the department expects to remain within its overall budget.

Ms. Knab moved to informational and correspondence items, including a Lovell Road request,
an email regarding the dog ordinance amendment at the park, and developer agreements. Mr.
Roache explained that developer agreements originate from the Planning Board and are reviewed
with legal counsel to outline project requirements. Three agreements were presented: 89-91
Portsmouth Avenue, Lindt’s additional work requiring a full fire access road, and 60 Portsmouth
Avenue for the Porsche dealership’s expansion. All have been approved by the Planning Board,
which holds statutory authority, and require Select Board signatures.

Ms. Knab and Mr. Anderson did not recall handling these agreements in the past, though Ms.
Knab believed the process should have occurred. Mr. Roache suggested treating them as
informational items and including them routinely in the signature packet going forward, with the
option for Board members to raise questions as needed. Ms. Knab agreed, noting Planning has
already completed its review. Mr. Roache confirmed all agreements have gone through the
appropriate process.

Mr. Roache explained that Parks and Recreation is transitioning from its current credit card and
online payment vendor to RecDesk, the platform already used for program registrations.
RecDesk will now handle all payment processing, creating a single integrated system. He noted
that when attempting to sign the agreement, he saw it required authorization to act on behalf of
the town, which he does not have without Select Board approval. The fee structure remains
essentially the same, with the only difference being a small monthly cost for in-person payments,
which will be covered through the Rec Revolving Fund. The change is otherwise a
straightforward vendor switch. Mr. Anderson authorized the Town Administator to sign on
behalf of the Town for the transition to RecDesk payments and the card reader implementation.
Mr. Tramaloni seconded the motion. Roll call: Knab-yes; Anderson-yes; Tramaloni-yes

Ms. Knab moved to the DOT sidewalk agreement for Portsmouth Avenue. Mr. Roache explained
that two agreements were included in the packet, prompted by the proposed Kia dealership at 41
Portsmouth Avenue. He emphasized the need to move the project forward while also addressing
pedestrian safety, noting DOT does not assume responsibility for pedestrian amenities on state
roads. The Board discussed whether to continue approving sidewalk agreements piecemeal for



Select Board Minutes October 19, 2026 Page 4 of 7

each development or adopt a corridor-wide agreement for the full Route 108 corridor. Mr.
Anderson supported a corridor-wide agreement. Mr. Roache would like to send a letter
encouraging DOT to take a more active role in pedestrian infrastructure. Mr. Anderson raised a
Planning Board consideration, noting that if the town is responsible for sidewalk maintenance
under the DOT agreement, abutting property owners should likewise be required to maintain
sidewalks as part of their project approvals. Mr. Tramaloni asked where the sidewalk
requirement originated. Ms. Knab cited Gateway zoning, and Mr. Roache added that it is also
included in the Master Plan. Responsibility for current sidewalk maintenance remains unclear.

Mr. Anderson motioned to authorize the Town Administrator to sign on behalf of the board the
corridor-wide sidewalk agreement with DOT. Ms. Knab seconded the motion. Roll Call: Knab-
yes; Anderson-yes; Tramaloni-yes. Mr. Tramaloni asked how the town would go about requiring
businesses to maintain the sidewalk. Mr. Anderson responded that such a requirement would
need to be included as a condition of the Planning Board.

Ms. Knab moved to the drought item. Mr. Anderson reported that according to the Drought
Monitor, as of today Stratham is no longer in a level 1 drought. Mr. Anderson motioned to
remove the Level 1 drought requirement in Stratham. Mr. Tramaloni seconded the motion. Roll
call: Knab-yes; Anderson-yes; Tramaloni-yes

Ms. Knab then moved to the Curbside Collection agenda item. Mr. Roache provided a recap:
The town issued a request for proposals on August 28 seeking qualified firms to provide curbside
collection services. On October 5, three responses were received: one proposal from ELM
Services, one from Casella, and a no-bid letter from Waste Management. The proposals were
opened at the October 5 Select Board meeting, and the costs were read into the record. Staff
were then directed to evaluate the proposals, score them, and make a recommendation.

The proposals were reviewed by DPW staff, a Select Board member, and Mr. Roache. Casella’s
proposal scored higher across most categories except cost. ELM’s proposal was significantly
lower in cost but represented a very different firm with different levels of experience, which was
reflected in the scoring.

As permitted under the RFP, staff contacted both proposers. They were not focused solely on
lowest cost, but on determining the best overall fit for the town. ELM was asked several
questions regarding capacity for additional work, vehicle availability, and their ability to supply
two trucks four days per week—a departure from what they typically provide in other towns.
ELM responded promptly with solid answers that largely satisfied the committee.

Casella was contacted primarily due to the significant cost difference. Casella explained that
their higher price resulted from an internal corporate error that added new capital and carts to the
proposal. They were given the opportunity to correct the mistake, which brought their cost
closer to ELM’s. However, ELM remained the lower-cost option. Over five years, the
difference amounts to approximately $294,000. A key factor is the escalator: ELM proposed a 4
percent annual increase, while Casella proposed 6 percent, starting from a slightly higher base
cost.
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After considering all factors, the review group concluded that, despite ELM’s lower cost,
uncertainties remained regarding ELM’s readiness to take on both this contract and the Town of
Kingston concurrently. Given the limited time available to implement the new service, the group
felt it was safer to recommend entering negotiations with Casella. This recommendation is now
before the Board.

Mr. Anderson asked why Casella’s proposal included a 6% escalator. Mr. Belanger of Casella
explained that it functions as a floor-ceiling provision. He noted that 5% has been typical in
recent years, but prior years saw increases up to 7%, largely due to rising labor costs. Casella’s
standard contract language uses the greater of 5% or the CPI “garbage index.” In this case,
however, they offered a floor-ceiling structure. In response to Mr. Anderson’s follow-up
question, Mr. Belanger stated that the garbage index is currently at 5% and has been fairly stable.
Mr. Ziolkowski of ELM expressed concern that after proposals were opened, Casella adjusted its
pricing, which he felt was inconsistent with the spirit of competitive bidding. Ms. Knab noted
that the RFP allows the town to negotiate with multiple proposers. Mr. Ziolkowski maintained
that he felt the adjustment still conflicted with competitive-bid principles. Mr. Roache stated that
the RFP had been reviewed by legal counsel. Ms. Knab acknowledged the comments and invited
additional questions.

Mr. Tramaloni stated that the Board should continue to discuss the value received in the
recycling portion of the contract and wanted that noted for the record. Ms. Knab said they have
discussed arranging presentations or gathering more factual information, as there is considerable
misinformation about recycling.

Mr. Anderson addressed Mr. Ziolkowski, noting that the primary concern with ELM’s proposal
was capacity. ELM currently serves fewer than 10,000 residents across its existing towns, while
Stratham alone has approximately 7,700 residents. Taking on Stratham would represent roughly
an 80% increase in workload. He said these concerns centered on staffing, carts, and trucks, and
thanked Mr. Ziolkowski for responding to those questions.

Mr. Ziolkowski replied that if the original pricing figures had remained unchanged, this would
likely be a different discussion. He suggested that ELM could have addressed the concerns if the
original cost difference had remained as bid.

Ms. Knab acknowledged that may be true, noting that no one wants to see major increases in
budget items. She added that the DPW Director is new and the town has had staffing transitions,
which limited the lead time for this process. Waste Management had already stated they did not
have enough time to prepare a bid. She thanked both firms for submitting proposals and said that
in the future it would be helpful to have more time to understand how a rollout with a new
company would work. Given the timeframe and the town’s experience with Casella over the past
few years, Ms. Knab stated she was comfortable with the recommendation to proceed with
negotiations with Casella.

Ms. Knab moved to the Administrator’s Report. Mr. Roache reported that preliminary budget
figures, prior to adding personnel administration and retirement costs, reflect an approximate
2.3% increase. Payroll remains flat, but health insurance costs rose significantly: one plan
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increased 11.7% and the other 17.1%. He noted there is limited time to consider any changes,
and such changes are generally not desirable unless necessary.

Ms. Knab recalled that several years ago the town formed a healthcare working group and shifted
from 100% coverage to plans with a deductible amount, which was not well-received. She noted
that the town is too far along in the current budgeting process to make changes now, but it
remains something to monitor in the future.

Mr. Roache moved to the elections update, noting that a Select Board meeting is scheduled for
the evening prior. Ms. Knab stated she would not be able to attend. Mr. Roache added that
budget presentations were scheduled for that same evening, likely the Library and Planning
budgets. Because she could not attend, Ms. Knab noted that a quorum must still be physically
present and asked Mr. Tramaloni if he could attend; he confirmed that he would.

Mr. Roache then raised the topic of election pro tems. Ms. Knab said she preferred not to work
the election to avoid any appearance of conflict. She had spoken with Mr. Canada, Mr.
Houghton, and Mr. Lovejoy, all of whom expressed interest in serving as pro tems. The Board
briefly discussed their availability for election coverage.

Mr. Roache suggested a suggested a special edition newsletter for the work at the fire tower.

Mr. Roache received a resignation letter. Mr. Anderson moved to accept the resignation, with
regret, of Jason Pond effective October 30, 2026. Mr. Tramaloni seconded the motion. Roll call:
Knab-yes; Anderson-yes; Tramaloni-yes

Mr. Roache stated he will meet with Lt. Pierce tomorrow regarding the Director of Emergency
Management position to review what he would like the role to provide for him.

Mr. Roache reported that there is a party interested in renting the Tannery House. He noted that
the building’s electrical service is not separately metered, and heating is provided via mini-splits.
Because installing a separate meter would be costly, he plans to research rental options that
include electricity and determine a rate that would keep the town whole. The house is otherwise
ready for occupancy. He confirmed that the intended use would be residential, not commercial.

Mr. Roache reported receiving a request from Hall & Parlor to rent a portion of the Gifford Barn
for storage of woodworking equipment. Ms. Knab expressed discomfort with the idea, noting
that the town has no policies governing rental or use of such space, and raised concerns about
liability, security, and precedent. She questioned how the town would respond if a different
business made a similar request. Mr. Tramaloni agreed with her concerns.

Mr. Anderson noted that they would be paying rent, and Mr. Roache said a lease could specify
that the town is not responsible for loss or damage. Ms. Knab pointed out that the town had just
discussed visioning for the park, and now was being asked to authorize storage rentals without
any broader discussion or process.
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Mr. Tramaloni asked whether the proposal constituted a commercial use, which he believed
might be prohibited. Mr. Anderson asked which parcel the barn sits on. Ms. Knab believed it
might be on Town Forest and possibly under Conservation Commission jurisdiction, though she
was not certain. She stated she was not comfortable making a decision on renting park buildings
without a larger conversation.

Mr. Anderson requested that the Board schedule a time to review the revised Employee Manual.
The Board agreed to meet on Friday, November 13 at 9:00 a.m. and asked that Mr. Hickey
attend.

Conversation turned to the Budget Advisory Committee. Ms. Knab noted that at minimum they
will need someone to replace Mr. Tramaloni. Mr. Roache reported that he will be meeting with
Dave Emanuel on Friday to discuss the committee.

Mr. Anderson then asked about formatting the budget spreadsheets. Mr. Roache praised Ms.
Fowle’s work on the CIP, noting it is thorough, well-organized, and provides helpful background
for each project. Mr. Anderson added that as the budget process progresses, he would like to
understand how different COLA percentages would affect the overall budget—particularly given
the fire department items, of which only baseline costs are currently included. He noted he was
trying not to state specific figures but emphasized that each 1% COLA increase has a measurable
impact.

Ms. Knab motioned to approve the raffle permit application from the SMS fifth grade committee
to be held on October 23 to raise money for the fifth grade committee. Mr. Anderson seconded

the motion. Mr. Tramaloni’s screen froze. Roll call: Knab-yes; Anderson-yes

At 8:05pm Ms. Knab motioned to adjourn. Mr. Anderson seconded the motion. Roll call:
Knab-yes; Anderson-yes

Respectfully submitted,

Karen Richard
Recording Secretary



TOWN OF STRATHAM, NH
FY 2027 BUDGET - 4191
PLANNING, BUILDING INSP/CODE ENF

PLANNING

District

Projected
FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY2026 FY2027
FUND/ACCT #DESCRIPTION BUDGET  EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET
100 4191 01 120 Planning Department Payroll 120,500 113,946 122,000 107,843 107,180 87,893 118,680 77,811 118,680
100 4191 01 201 Supplies 2,000 1,349 2,000 359 1,000 420 1,000 71 1,000
100 4191 01 203 Legal Ads 3,200 3,560 4,000 2,312 3,000 920 1,500 1,705 2,000
100 4191 01 204 Dues & Memberships 750 80 500 - 500 751 800 - 800
100 4191 01 266 Reference Materials 500 - 500 396 500 396 750 558 750
100 4191 01 270 Rockingham Conservation } a } R R } R 8,608 B
100 4191 01 271 Rock. Planning Commission 7,900 7,842 7,900 8,071 8,000 8,382 8,610 - 8,899
100 4191 01 276 Special Projects 2,500 822 2,500 2,266 2,500 1,392 2,500 2,300 3,000
100 4191 01 306 Software License & Training 6,700 2,970 4,000 5,446 5,500 2,370 4,500 480 4,500
100 4191 01 308 Training 1,600 883 1,000 465 1,000 1,119 1,000 101 1,000
100 4191 01 318 Equipment 950 672 950 82 500 320 1,000 - 500
100 4191 01 319 Gas - Mileage 100 42 100 103 100 359 250 - 250
100 4191 01 401 Contracted Services - - - - - 28,166 - - -
TOTAL EXPENSES 146,700 132,165 145,450 127,343 129,780 132,488 140,590 91,634 141,379

10/29/2026

NOTES

Full-time Director of Planning & Building IN FY 25 & part-time Planning Assistant of
@20 hours.

Adequate budget

Increase due to case load. May be reduced due to costs is due to RSA requirements for
paper posting not being required, and we have updated our regulations.

Proposed increase due to active membership in APA, and membership price increases.
Increase in cost due to RSA books & Printing Professional Regulatory Documents.

Previously used as a resource for Planning Projects. Would like to consider them in
future projects. These projects have not yet been identified, however they provide

Annual Membership Increase in cost.

Current expenditures are planned for engineer review and overage of conservation
easement monitoring. A placeholder is needed in case for use of contracted town

Adequate Budget, however if CIP for online permitting is approved, FY 28 will
increase. No big purchases planned forl

Adequate budget, Increase training opportunities for land use members.

Decrease as reusing existing office furniture and sharing between divsions, possible
purchase for filing cabinets, table, and possible plotter maintenance.

Adequate budget.

Contracted Planner before new staff came on board. Budget in FY26 will be soliciting
for new projects. (see special projects for notes.)



BUILDING INSP/CODE
ENFORCEMENT

100 4191 02 122 BI / CEO Department
Payroll

100 4191 02 201 Supplies

100 4191 02 235 Fire Inspection Fees

100 4191 02 260 Plan Review

100 4191 02 266 Reference Materials

100 4191 02 306 Software License & Training

100 4191 02 308 Workshops & Training

100 4191 02 316 Cell Phone

100 4191 02 318 Equipment

100 4191 02 376 Vehicle Maintenance

100 4191 02 401 Contracted Services

TOTAL EXPENSES

TOTAL PLANNING & BUILDING
EXPENSES

Offsetting Revenue (Actual)

100 3230 01 000 All Building Permits

100 3401 04 000 Planning Board

100 3401 05 000 Zoning Board Of Adjustment

100 3401 07 000 Plan Review

TOTAL REVENUE

133,718

3,000

500

100

1,750

9,500

1,800

1,200

750

152,318

299,018

79,901

3,615

1,096

1,993

420

682

87,707

219,872

FY2023

263,138

8,205

2,075

75

273,493

138,535

2,000

500

1,000

3,000

1,500

1,000

1,000

750

149,285

294,735

124,475

1,290

889

2,714

895

743

251

748

132,005

259,348

FY2024

148,106

11,113

1,625

160,844

124,000

1,500

250

1,000

3,000

800

500

500

131,550

261,330

119,872

1,218

589

4,091

1,105

370

377

812

128,434

260,922

FY2025

181,537

8,933

4,123

194,593

128,102

1,500

250

250

1,500

4,100

1,500

500

500

750

138,952

279,542

62,537

621

170

3,553

441

408

444

28,668

96,842

188,476

FY2026

183,500

9,359

2215

195,074

128,102

1,500

750

138,952

280,331

Salary of current staff

Adequate budget

Placeholder in case a professional review is needed. No engineer on staff.

Placeholder in case a professional review is needed. No engineer on staff.

Adequate budget. Proposed increase due to the need for the purchase of New Code
Books due to a new cycle being published in FY26.

Adequate Budget, however if CIP for online permitting is approved, FY 28 will
increase. No big purchases planned forl

Proposed increase due to ICC & NH Building officials, health officers, professional
development. This includes Mileage.

Surface pro tablet fee & monthly phone fee. May increase with new phone equipment
needed.

Adequate budget.

Adequate budget. 2019 Chevy Colorado. Mileage @44,000 miles; gas costs DPW has
this in their maintence fund.



10/29/2026
TOWN OF STRATHAM, NH

FY 2027 BUDGET - 4611

CONSERVATION
PROJECTED
FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026  FY2027
FUND/ACCT #/DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET NOTES
CONSERVATION
Proposed increase due to Commission members' interest in
100 4611 01 207 Conservation Commission  5,000.00 62422 5,000.00  2,714.03  5,000.00 93822 1,000.00 70698  3,500.00 conference and training opportunities and for the Rockingham

County Conservation District to complete annual conservation
easement monitoring for the Town.



TOWN OF STRATHAM, NH

FY 2027 BUDGET - 4150

ASSESSING

FUND/ACCT #DESCRIPTION

ASSESSING

100 4150 02 114 Assessing Payroll
100 4150 02 201 Assessing Supplies
100 4150 02 204 Dues/Misc Exp.
100 4150 02 218 Registry Expense

100 4150 02 304 Tax maps

100 4150 02 308 Workshops & Training
100 4150 02 316 Cell Phone Reimbursement

100 4150 02 317 Equipment Maintenance/Software

100 4150 02 401 Contracted Services Assessing
100 4150 02 402 Contracted Services (appeals)

TOTAL EXPENSES

FY 2024 BUDGET

8,535
500
500
100

4,000
250

7,500
80,000

101,385

PROJECTED
FY 2024 FY 2025 FY 2025 FY 2026 FY2026 FY2027
EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET
9,126 9,045 9,519 9,220 7,114 9,220
407 500 95 500 184 500
560 600 812 850 431 850
12 50 3 50 9 50
3,972 4,000 3,900 4,000 3,900 4,000
- 100 100 100 - 100
- - 488 650 488 -
7,186 7,500 7,441 7,500 7,402 7,700
53,210 58,000 47,597 45,000 28,721 45,000
- - - - 26,384 40,000
74,473 79,795 69,955 67,870 74,633 107,420

10/29/2026

NOTES

Annual Dues and Quarterly MLS Fees

Tax Map Maintenance - This is a contract
with CAI associates

Moved to 4155 Personnel Admin.
Assessing Software Support - Avitar
Kiosk

Contract Term through December 2028
2026 tax appeal activity - Planning for
potential additional appeals This would
be intended for legal costs

% of Change
Over Prior
Year

0%
0%
0%
0%

0%

0%
#DIV/0!

3%
0%

100%

37%



2027 Holiday Schedule

The schedule identifies the dates that annual holidays included in the Town’s employment
manual will be observed.

New Year’s Day Friday January 1, 2027
Martin Luther King Jr. Day Monday January 18, 2027
Presidents Day Monday February 15, 2027
Memorial Day Monday May 31, 2027
Independence Day Monday July 5, 2027

Labor Day Monday September 6, 2027
Columbus Day Monday October 11, 2027
Veterans Day Thursday November 11, 2027
Thanksgiving Day Thursday November 25, 2027
Day following Thanksgiving! Friday November 26, 2027
Christmas Day Friday December 24, 2027

Special note:
e New Year’s Day 2028 falls on Saturday, so the holiday would be observed on Friday,
December 31, 2027.

! The Municipal Center is closed to the Public on the Friday following Thanksgiving. In accordance with the Town
of Stratham Employment Manual, if you wish to take this day off, personal or vacation time must be used.



TOWN OF STRATHAM

Incorporated 1716
10 Bunker Hill Avenue, Stratham NH 03885
Town Clerk/Tax Collector 603-772-4741
Select Board/Administration/Assessing 603-772-7391
Code Enforcement/Building Inspections/ Planning (603) 772-7391
Fax (All Offices) 603-775-0517

To: Stratham Select Board
From: Tim Roache, Town Administrator
Date: November 2, 2026

Subject: Town Administrator Report

The following report provides an update on Town operations, departmental initiatives, and
ongoing projects. It is intended to keep the Select Board informed of significant developments
and upcoming priorities.

Holiday Office Closure:

e December 24, 2026, falls on Thursday, historically the Select Board has closed Town Hall
at noon. Staff has inquired if that will be the case this year.

Lane Property

¢ Rehabilitation of the Lane property is on track and within the approved budget.

¢ Lane House: The goal for this year was to restore Lane House so that it is winter ready.
As of October 31, exterior repairs on the north, east, and south sides have been
completed. Work continues to restore/rebuild the South Porch. This is expected to be
completed in the next two weeks. Masonry work will be completed on the foundation.
This includes resetting granite steps and sealing off gaps that expose the property to
pests, and moisture infiltration. Gutters are scheduled to be cleans and repaired to
ensure proper drainage and protect the exterior of the home. The furnace is up and
running with the thermostat set to 55 degrees. Qil is on auto delivery.

e The Tannery: The interior of the Tannery, including HVAC, is complete and the structure
is ready to rent. A preliminary review of market rates suggest that the property could
rent for $2,400 per month including utilities. The exterior repairs of the Tannery are in
progress. The goal of restoring the “privy/outhouse” is complete. In the process it was
discovered that substantial repairs will be needed to sill on the west side. These will be
addressed in the next phase/season of work on the property.

o The Cobble House; The Cobble house is the current tenant occupied property. The
priority repair to this building was to remove the failing exterior oil tank and install a
propane heating system. This work has been completed.
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o Septic System: Work is scheduled for mid-November. This will involve installing a new
leach field designed to serve all three dwellings as well as two tanks. The old tanks will
be removed.

¢ Finances: Upon completion of the work described above we expect to have a balance of
approximately $25,000 at the end of this construction season.

Planning and Building

e The local Emergency Operations Plan (EOP) grant approved in March has received
Governor and Executive Council approval, and the Town has been authorized to
proceed. Staff is working to schedule a kickoff meeting on November 4.

¢ Planning and Building is researching the emergency access road between Lindt and
Rollins Farm to determine ongoing maintenance requirements. We have determined
that Lindt is responsible for maintaining access. Building and Code Enforcement is
pursuing improvements with Lindt.

Department of Public Works

¢ Union Road Culvert: Work began on October 26 and has been completed.
o Fire Tower Rehabilitation: Fire Tower staging to go up at end of month (within next 2

weeks) with coating to be done beginning of November. The culvert is scheduled for
10/26.

Keyless Access System
e Work continues at the Fire Department. All other systems are up and running.
Capital Improvement Program (CIP) and Capital Reserve Funds (CRF)
e Adraft CIP/CRF document is complete. Next step is to review with department heads
before moving forward to the planning board and Select Board.
e Recommendations for a CIP warrant will follow.

Route 33 Corridor Charette

e Greenland held a Route 33 Corridor Charette to seek solutions for the intersection at
Bayside and Winnicutt Roads. The Charette landed on a roundabout as a preferred
solution. Lucy Cushman, our RPC representative, was in attendance. This is important to
Stratham as improvement on the easter end of the corridor will influence downstream
traffic speed and volume.



Policies and Procedures

e Several administrative policies have been reviewed and updated and will be presented
to the Select Board for consideration at upcoming meetings, including:
o Purchasing Policy in Draft Form
o Fund Balance Policy
o RSA91-A Internal Procedures
o Credit Card Policy
o Staff continue to review additional policies and procedures and will coordinate updates,
where appropriate, with the comprehensive revision of the Employee Manual.

Employee Manual Update

e We have completed the internal draft of the Employee Manual. A workshop with the
Select Board is scheduled for November 13.

e Following completion of the Select Board staff will discuss next steps, including a
process for obtaining input from department heads.

o Before the Employee Manual is finalized, we will engage a labor attorney to review the
final draft.



YMCA

CAMP
LINCOLN

EST.1926

‘

October 14, 2026

Parks & Rec Director
Stratham Hill Park
10 Bunker Hill Ave
Stratham, NH 03885

Dear Seth Hickey,

For many years, children attending YMCA Camp Lincoln have been boarding our bus at the Stratham Hill
Park-and then heading off for a fun filled day at our summer camp. | am writing to ask for your
continued support which would allow campers to board our bus at the Stratham Hill Park during the

summer months.
Iy

Our summer camp program will operate from June 21 through August 27, 2027. Our bus operates
Monday through Friday, with pick-up at approximately 7:45 AM, and drop-off at approximately 5:00 PM.
Our camper parents are instructed not to leave their children unattended at the bus stop, and must sign
their children out at the end of the day pick up. This location has a safe and successful history for our
route, and we lbok forward to continuing this relationship for our 2027 summer season.

If it is permissible for Camp Lincoln to continue using this bus stop, please sign and date this letter in the
space provided below. You can then return this letter to me in the addressed envelope provided.
Responses are greatly appreciated by November 1%, Please feel free to call me at 603-319-5947 or email
at dave@ymcacamplincoln.org with any guestions or concerns.

Thank you for your continued support in serving our community with these valuable summer programs.

Siﬁcerely,

Dave Lowely-Taillon
Director of Camping Services

By signing below, | give permission for YMCA Camp Lincoln to use the Stratham Hill Park as a bus stop
pick up and drop off location for summer 2027.

Print: Pasition/Title:

Signed: _ Date:

./.‘

SOUTHERN DISTRICT YMCA / CAMP LINCOLN, INC.
P.O. BOX 729 / 67 Ball Road, Kingston, NH 03848
P 603 642 3361 F 603 642 4340 www.ymcacamplincoln.org
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